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mstorey
Sticky Note
Define your business idea, mission or purpose statement and your vision of success.  

Example:  Business Idea:  Cat Whispering; Business Purpose:  Facilitate 2-way communication between cats and owners; Vision:  to secure 40 clients during first year of business.


mstorey
Sticky Note
Define what is compelling about your business and why they will use your product or service.
Example:  improved quality of life; owners will use this service because of current challenges with their cats.

mstorey
Sticky Note
Describe customer options for overcoming their challenge (name, location, competitive nature of your competitors).
Example:  Owners could administer drugs ($$) or surrender their cat (animal shelter).  No other like services in area.  

mstorey
Sticky Note
Describe your consumers:  age, gender, culture, income, location, preferred marketing.
Example:  Family of 4, local, 1 or more cats, any culture, income $60K/year.  Social media marketing, no business customers.

mstorey
Sticky Note
Define how you plan to communicate with customers.
Example: Social media, workshops, webinars and learning events about cat ownership and overcoming challenges.

mstorey
Sticky Note
Define your business strengths, weaknesses, opportunities and threats.
Example:  
Strength:  education
Weaknesses:  newness of concept
Opportunities:  no drugs and quick results
Threats:  cats may be surrendered before owners try our service.

mstorey
Sticky Note
Define activities of business
Example: marketing, follow-up, client appointments, workshop development, promotion and delivery.

mstorey
Sticky Note
Define Source of Start-up funds and ongoing income.
Example:  Savings:  $20,000, Bank Loan $25,000.  Workshop - $10,000/year, Client sales - $50,000/year.

mstorey
Sticky Note
Define source of your start-up funding and ongoing income.
Example: $20,000 Savings, Bank loan $25,000 required.  Income will be $50,000 annual client sales, $10,000 annual workshop sales.

mstorey
Sticky Note
Define start-up and ongoing expenses.
Example:  start-up:  website, computer, desk, etc.  Ongoing:  phone, vehicle, workshop, location rent, etc.

mstorey
Sticky Note
Define what you need to operate the business.
Example:  Computer to manage website and social media.  Social media training.  

mstorey
Sticky Note
Define your key business partners
Example:  Vets, pet stores, bookkeeper

mstorey
Sticky Note
Define financing needs and sources of financing.
Example:  Start-up costs:  $45,000.  Have $20,000 from savings.  Need to borrow $25,000 from Community Futures.

mstorey
Sticky Note
Define tasks to be completed and the deadline for each task.
Example:  Complete Community Futures loan application documents by March 15; secure quote for webpage development by March 10, etc.
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